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1.07 LO College and Career Ready SR 2012

Strategic Objective (SO):
1.07 Prepare all students to be College and Career Ready using 21* Century Learning and
Teaching.

Topic of Strategic Objective (SO):
Instructional Best Practices

Department/School: Longfellow Elementary

Leader: Principal
Team Members:
Kim Quigley and the Longfellow Staff.

In a year, we hope to see the following progress on this strategic objective:
1. Increase in understanding and use of Understanding by Design (UbD) Framework and
Quadrant D Model by certified staff.

2. Teachers will have experience with at least one, Quadrant D type activity or unit of instruction
during the school year and share the experience with the staff.

PROGRESS SUMMARY

1. Objective 1 is a work in progress and will remain a goal into the future as we work for what is
best for student learning.

Staff members worked with our Instructional Coach, individually and in staff meetings, to
increase our knowledge and practice with Quadrant D informed lessons and experiences for
children. Teachers continue to develop lessons in light of the assessments that will measure
student growth (UbD). Work remains in this area.

2. Objective 2 was completed.

Teachers at all grade levels shared at least one example of a Quadrant D type of activity that they
had designed or implemented within their grade level or classroom. Lessons were designed and
completed throughout the school year. These were shared at staff meetings in May of 2012.



